/ 3% A ( { e
S WP Lo e

SOLUTIONS




Introduction

Business Overview

Market Research

Business Goals

Sales & Marketing
Strategy

Operations Plan

Financial Plan

Section Summary_

Conclusion

ECS Business
Planning
Workbook

Welcome to the  Entrepreneurial
Business Planning Workbook by
Coach Marline Paul of Enilram
Creative! This worksheet is designed
to help you set and achieve your
business goals. By completing this
workbook, you will be able to define
your business idea, understand your
target market, develop a sales and
marketing  strategy, create  an
operations plan, and develop a
financial plan. Whether you are a
new entrepreneur or an experienced
business owner, this worksheet will
help you stay focused and achieve
success.




Entrepreneur Business Planning Workbook

Business Overview

In this section, you will provide an overview of your business idea. Please fill out

the following fields. If you need help, please see the explanations at the back of
the booklet:

Business Name:

Mission Statement:

Vision Statement:

Target Market:

Products/Services:
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Market Research

In this section, you will conduct market research to understand your target
market, competitors, and industry. Please fill out the following fields:

Target Market Profile:

Competitor Analysis:

Industry Analysis:
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Business Goals

In this section, you will define your business goals and objectives. Please fill out

the following fields:

Short-term Goals:

Long-term Goals:

Financial Goals:
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Sales & Marketing Strategy

In this section, you will develop a sales and marketing plan that will help you
achieve your business goals. Please fill out the following fields:

Marketing Plan:
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In this section, you will develop a sales and marketing plan that will help you
achieve your business goals. Please fill out the following fields:

Sales Plan:
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In this section, you will develop a sales and marketing plan that will help you
achieve your business goals. Please fill out the following fields:

Advertising Plan:
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Operations Plan

In this section, you will develop an operations plan that will ensure the smooth
running of your business. Please fill out the following fields:

Stafting Plan:

Inventory Plan:

Suppliers Plan:
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Financial Plan

In this section, you will develop a financial plan that will enable you to achieve
your business goals. Please fill out the following fields:

Sales Projections:

Operating Expenses:
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In this section, you will develop a financial plan that will enable you to achieve
your business goals. Please fill out the following fields:

Startup Costs:

Breakeven Analysis:
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Section Summary

In this section, you will find a summary of each workbook section.

Business Overview:

Business Name: Insert the name
of your business

Mission Statement: Insert a clear
statement that describes the
purpose of your business

Vision Statement: Insert a
statement that describes your long-
term aspirations for your business
Target Market: Describe your
target market, including their
demographics, psychographics, and
behavior

Products/Services: List your
products or services and explain
how they meet the needs of your
target market

Market Research:

e Target Market Profile: Describe
your target market in detail,
including their needs, wants,
preferences, and buying behavior
Competitor Analysis: List your
top competitors and describe their
strengths, weaknesses, and market
position
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Market Research (continued):

 Industry Analysis: Describe the
current state and trends of your
industry, including its size,

growth rate, and key players

Business Goals:

 Short-term Goals: List your
goals for the next 6-12 months,
including sales targets,
marketing milestones, and
operational improvements

e Long-term Goals: List your
goals for the next 3-5 years,
including revenue targets,
expansion plans, and
product/service development

 Financial Goals: List your
financial goals, including profit
margins, cash flow projections,
and return on investment
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Financial Plan:

Sales & Marketing Strategy:

e Marketing Plan: Describe your e Sales Projections: Estimate your

. . sales revenue for the next 1-3
marketing channels, tactics, and

. . . . ears, based on your target
budget, including social media, yedrs, A S o

; . market, competition, and pricing
email marketing, content

. .. strate

marketing, and advertising o gy. . .
. 0

e Sales Plan: Describe your sales P era'tlng xpenses: ISt, your

. . . operating expenses, including

process, including lead generation,

qualification, and conversion rent, utilities, salaries, marketing,
9

.. . and other costs
e Advertising Plan: Describe your

. . . * Startup Costs: Estimate your
advertising strategy, including the

startup costs, including leoal fees,
channels, messages, and budget P S°2

equipment, inventory, and other

expenses
Operations Plan: e Breakeven Analysis: Calculate
your breakeven point, which is
e Staffing Plan: List your staffing the minimum amount of
needs, including the roles, revenue you need to cover your
responsibilities, and qualifications operating expenses

of your employees

e Inventory Plan: Describe your
inventory management process,
including ordering, storage, and
tracking

e Suppliers Plan: List your suppliers
and describe your procurement
process
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Congratulations! You have completed
the Entrepreneurial Business Planning
Workbook. By defining your business
idea, understanding your target market,
developing a sales and marketing
strategy, creating an operations plan,
and developing a financial plan, you are
well on your way to achieving your
business goals. Remember to regularly
review and update your plan to ensure
that it remains relevant and effective.

Entrepreneurship should not be taken
on as a solo journey. If you find
yourself looking for like-minded
individuals who are working through
the process themselves, consider joining
the ECS Business Mentoring Group.
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We meet weekly to go over all
things small business related,
including providing you hands-on,
step-by-step training on the latest
software and technology.

We hope to see you there.

Sincergly,
M/[ LWC/ wwV/

Marline Paul
Entrepreneur Business Coach
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https://www.enilramcreative.com/mentoring

